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September 9, 10 am
In-Gathering Service  --  Water Communion

You’re invited to bring a vial of  water from your summer life, from the backyard,
your travels, or your favorite local water spot.  We will gather our community together again

with the blending of  our merged water.

One intergenerational service at 10 am followed by social hour on the front lawn, weather permitting.
Please bring a finger food snack or cookies to share.  Juice and water will be provided.

September 16
I, We and Thou

How we can see ourselves as religious persons in a dynamic relationship
between our own spirituality, that of  others in our community, and with the Holy?

September 23
The Book of Life

The Jewish High Holy Days are profound invitation
to begin life anew in forgiveness and love

September 30
Bread and Stone

Who, if  the children asked for bread, would give them a stone?
Stone is profound and stalwart, yet bread is nourishing.

Who are we as a congregation?

    THE PIONEER
SUNDAY SERVICES AT 9:15 AND 11 AM
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The Pioneer is a periodical publication of the Unitarian Society of Northampton and Florence, 220 Main
Street, Northampton, MA 01060.   It is issued monthly, except for a combined July/August issue.  This is
volume 38, number 1.  For more information, contact Rich West, editor, at rwest@periodyssey.com.

ALONG THE WAY

Hello,

I’m so pleased to have been chosen as your new Interim Minister, to share with
this fine congregation all the joys and challenges of being the Unitarian Society of
Northampton and Florence.  I will be with you for this next year and, if mutually
agreed upon, for the year after that.

You have heard much about the many tasks and procedures involved in searching
for a settled minister.  You and your leaders have done an enormous amount of
good work in that vein in the past year and will do more.  There will be much to
talk about, to hear, to think and feel, as you reassess who you are now as a
congregation and choose the minister who will serve you in the years ahead.  In
the meantime, we are called to continue living our lives together as a congregation,
with all that entails, day-to-day and week-to-week.

Every Unitarian Universalist congregation is an ongoing miracle.  We hold over
our heads no supernatural system of rewards or sanctions for “doing church”.  It
is something we all chose freely to do or not.  The Unitarian Society of
Northampton and Florence is a community of memory and hope:  The roots and
aspirations of your two founding congregations, which have brought you to this
day, the hope of  what we will do in this present moment and what we will hand
along to those who come after.  “We are now the keepers of  the dream.”  I look
forward to sharing all of this with you in the time ahead.

The Rev. Stephen Cook
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REPORTS AND ARTICLES
Report from the Interim Minister Search Team:

Let’s Welcome the Reverend Stephen Cook!
Cathy Lilly, Cliff  Resnick, John Gaustad (chair)

The Interim Minister Search Team is extremely gratified to announce that the Rev. Stephen Cook has
agreed to be our interim minister.  He has already begun work and will be with us for our first regular
Sunday services, September 9.  We received five ministerial packets from the UUA.  Rev. Cook was our
first choice from the beginning.  He is an experienced minister, having served nine years as a settled
minister and one year as an interim minister.  He writes and speaks plainly and from his heart.  On paper
he appeared to be a frank and open person with a warm and friendly personality.  His sermons were
thoughtful, spiritually uplifting, and clearly written.  The search team traveled to Sturbridge on Sunday,
August 12, to meet with Rev. Cook and to see whether he would measure up in person to the plentiful
praise we heard from his references – both those he provided and others we sought out independently.

Rev. Cook put us right at ease, asking that each member of  the
search team share how they came to USNF and their opinion of our
recent history of  ministerial changes.  He was an intent listener and
asked insightful questions.  Later, as he began responding to our
questions, he would regularly refer to facts he had learned about our
individual experiences.  His strengths in pastoral care and counseling
were quite apparent.  It was clear that he had the experience necessary
to work with us on our continuing interim period work as well as
having the skills and interest to provide us with a rich Sunday morning
worship experience.  He suggested that our recent upheavals are not
so unique, we are not bad people, and that other congregations have
gotten through similar times of  stress and that we will too.  He
understands that interim work needed to be done institutionally but
suggests that we could afford to relax, take a deep breath, and permit ourselves time to heal.  It was
refreshing and reassuring to me to hear his confidence in the strength of our congregation.  He manifested
a warm and reassuring pastoral presence.

His self-described strengths are in home visitation, hospital calling, leadership development, personal
counseling, preaching, scholarship, worship and spiritual guidance.  His references  reaffirmed this self-
assessment and our interview with him helped to confirm our initial impression of  him as someone who
could be an effective minister for USNF.

The search committee met the next day in to discuss our impressions of  the interview.  Our enthusiasm
was unanimous.  Consequently, we began negotiating a contract with him and recommended him to the
Board of  Trustees.  On August 19, Rev. Cook visited Northampton for a personal, social visit with the
Board and on August 20, the Board ratified his contract.  Rev. Cook will begin his work in Northampton
immediately and has already participated in the Board retreat on August 26.

Rev. Cook’s personal religious orientation is Christian.  His spiritual path has taken him from his
childhood religion of  Episcopalianism, through Zen Buddhism and Taoism, to his current alignment
with Christianity, understood through “metaphoric theology and inclusive language”.  He enjoys the
vibrancy that comes from the theological diversity of UU congregations and has worked successfully in
the past with UU congregations that are strongly humanistic, such as ours.
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Coping with Budget Cuts
John Gaustad, Treasurer

As most Members and Friends already know, the
Budget adopted at the congregational meeting on
June 10 for Fiscal Year 2007-08 contains significant
cuts from previous years, affecting primarily religious
education, music, and office services. These cuts
will have the following effects:

Office Hours and Services
The Office will be open to members and the public
on Tuesdays, Wednesdays, and Thursdays, 9:00 am
to 4:00 pm only. Staff  may be present on Mondays
and Fridays, but phones and the doorbell will not
be answered, so that the staff can concentrate on
the important tasks of banking and bill paying
(Monday) and preparing the Order of Meeting and
Sunday Times (Friday). On these days, voice mail
and email messages will be answered as time permits,
but callers should not count on receiving a response
until the following business day.

The Pioneer will no longer be mailed. It will be
available on the Society’s website by the first of
each month. Those wishing to receive notification
when it is posted should send their current email
address to meastman@uunorthampton.org. Those
without internet access will be able to pick up a
printed copy at the Society on the first Sunday of
each month.

Pledge statements and acknowledgments of
gifts will be mailed only twice a year, in January
and July. There may be more office services cut
during the coming year, including other mailings to
members and friends, as we adjust to the capabilities
of a reduced office staff.

Music
Gregory Hayes will continue as both Music Director
and Choir Director next year, but will not be present
for a total of 12 Sundays, taking leave in a
combination of a “sabbatical” of approximately
eight weeks and some additional Sundays off needed
to meet other performance commitments.  On the
Sundays when he is not present, the Religious
Services Committee will arrange for volunteers to
provide the music. The operating budget does not
allow for paid guest musicians contributing to the
services this year, but a few may be hired, paid for
from the Music Fund.

Religious Education
Among the changes contemplated in the

Religious Education Program are:
· less flexibility of classroom assignments
· cancellation of  the OWL program for both
K-1 and 5th grades
· fewer meetings of  the DRE with COA
leaders
· less support from the DRE for the
Neighboring Faiths curriculum
· a shift to entirely lay-led children’s worship
services
For the Youth Group:
· lock-ins will be cancelled
· other programs may be curtailed unless new
youth advisors are found
Further details may be found in the article by

Cate Rowen and Mark Dunn contained in the July
2007 issue of  The Pioneer.

On a personal note, Rev. Cook is married to a
UU minister and has a grown son living in Maine
from his first marriage.  He has worked in a variety
of capacities, including as a professional fencing
coach, a salesman, and as a cabinetmaker.  For many
years he was also an active lay-leader in his local
UU church, holding positions as president, collector,

board member, search committee chair, RE teacher,
AYS co-leader, worship committee chair, canvasser,
and lay preacher.

I hope that you give Rev. Cook a warm welcome
when he formally joins us on September 9.  Stay
tuned for announcements from the Board and the
Interim Journey Team about opportunities to meet
and greet our new minister.

The Rev. Cook continued from page 3
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Photo Directory is Coming;
Make an October Appointment
Cathy Lilly

The Membership Committee will be working again
with Olin Mills to produce our third photo directory.
Our last directory was in 2004. A photo directory
helps us all get to know one another better and is
essential in orienting newcomers to the Society.
Please do your part to make the directory complete,
even if you do no plans to purchase any additional
photos.  Of  course, if  you are looking for a portrait
to give Grandma and Grandpa for the winter
holidays, here is your chance!

Sign up for appointments at coffee hour (10 am
to 11 am) on Sundays, September 30, October 7,
October 14, October 21 and October 28.  Get your
appointment early so you can choose your preferred
time.

Photos will be taken in the USNF Social Hall
during these periods:

Wednesday, November 7, 3 pm to 9:30 pm
Thursday, November 8, 3 pm to 9:30 pm
Friday, November 9, 3 pm to 9:30 pm
Saturday, November 10, 10 am to 5 pm.
This project is completely without cost to the

Society. Every family (person, couple or group) who
sits for a portrait for the directory will get a free 8 x
10 portrait and a free copy of  the directory. You
may request additional portrait groupings from the
photographer, such as children only or parents only,
etc.  Olin Mills gets their profit from families who
decide to buy additional quality portraits for family
and friends.

Mark your calendars to sign up for your
appointment.  You don’t want to miss this
opportunity, so put those dates in your calendar now!

For more information, please call Cathy Lilly at
568-8027 or catherinelilly@comcast.net

Small Group Ministries:
“An Oasis”
Katie Olmstead

I have been enjoying the word “oasis” lately. For
me, this summer, a pond in Goshen was my oasis
from daily life, a respite, a peaceful place where
obligations didn’t exist and relaxation was the order
of  the day. Now, with cool evenings, one can sense
the onset of the fresh starts that September can
bring. Even if  one isn’t connected to the academic
calendar, September feels like a changing time. It is
certainly that at the USNF.

I am offering you an oasis. Small Group
Ministries resumes in October, with sign ups during
the month of  September. These gatherings of  six
to eight UU friends and members present a time set
aside, a time away from daily wants and needs, a
time to settle into a quiet, thoughtful couple of
hours. Sit quietly, center yourself, enter into a
spiritually enriching topic that our facilitator will
present. Be with friends. Speak your heartfelt truth,
knowing you will be respectfully heard, and also
have the honor of  listening to the stories of  others.

In this time of USNF organizational changes,
Small Groups help to remind us of the spiritual
reasons we all come here. We are a spiritual
community at heart, not an organization. I wish you
many ways to connect with one another, from
Sunday services to committee or service projects,
and I hope you give serious consideration to caring
for your spirit through a year-long commitment to
Small Groups.

There will be brochures in the pews with
registration forms, perhaps in summer-gold-finch
yellow; I am feeling like we should use a bright color
this year. Please sign up by September 23 to ensure
a spot in our new groups. FMI: Katie Olmstead 585-
0564; KDOlmstead@aol.com.

YRUU—Where And When Are UU?
The YOUTH GROUP’s 2007-08 Kickoff  Extravaganza Meeting is scheduled for Sunday,
September 16 from 4-6 pm in the social room. Please bring snacks for the snack cupboard,
questions, hopes, ideas, and be ready for fun! Also, we are still looking for one 10th grader and
one 11th grader to join the youth advisors (and other youth leaders) for training on September 8
in Groton. Please contact Cindy Beal ASAP to volunteer.
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USNF Trustees
The Board of  Trustees meets the 3rd Monday of  each month at 7 pm.  Meetings are open to the
membership.  Trustees attending Sunday services can be recognized by their gold background
name tags.  Feel free to contact board members listed below or to speak with us after the services.
You can also contact the board by e-mail by using the board list serve on the uunorthampton.org
website.

Cathie Brown, President, 584-5521, cathiebrown@comcast.net
Julie Kurose, Vice President, 586-9875, jkurose@gmail.com
Craig Dreeszen, Past President, 584-6706, craig@dreeszen.info
John Gaustad, Treasurer, 584-9255, jgausta1@swarthmore.edu
Eliza D’Agostino, 268-3117, elizadago@hotmail.com
Harriet Diamond, 584-1412, harrietd@hotmail.com
Laurie Estes, 527-5638, lauriestes@aol.com
Jane Deihl,  586-5322, Douglas.deihl@verizon.net
Jan Nettler,  667-0278, 7deer@comcast.net

Coordinating Council
The council of committees meets the second Monday of every month at 7 pm.  Their meetings
are also open to the community.

Jon Sass, Moderator, 586-3711, jsass4@comcast.net
Rosemary LePage, Moderator, 527-5543, rorules@aol.com
Bill Whitehill, Clerk, 568-8027, billwhitehill@comcast.net

Building upon the insights we learned this winter
and spring about our congregational life, the Interim
Journey Team is excited to be working with our new
interim minister, the Reverend Stephen Cook, and
the Board of  Trustees on two new initiatives this
year: “Listening Circles” and a “Safe Congregation”
forum. The Listening Circles will give all interested
members an opportunity to practice, together,
highly focused listening skills in a small-group
format to help each participant name truths about
his or her personal experience of our religious
community and to learn about these experiences
from one another. We have just piloted the format
successfully with the Board of  Trustees and look
forward to offering three such meetings to each
member (Fall, Winter and Spring). We will be
contacting all members in September with a letter
laying out the specific details.

We are also in the process of  meeting with the
Reverend Cook to design “Safe Congregation”
conversations later in the year that will guide us
towards a model of congregational relationship-
building focused on providing a safe and supportive
environment for our personal and collective religious
development. We will inform the congregation of
the details as this part of our work begins to take
shape.

Our Interim Journey: Upcoming Events
Margaret Babbot, Paul Foster-Moore, Sara Hunt, Cliff  Resnick (The Interim Journey Team)

Society E-mail List
Please sign up or correct your email on the
Society’s email lists at: http://
lists.uunorthampton.org/mailman/listinfo.
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RE NEWS
Cindy Beal, DRE

RE BEGINS SUNDAY SEPTEMBER 16th, with
classes at both 9:15 and 11:00.  As always, everyone
will begin together in the Great Hall.  The Rev. Steve
Cook tells me that you can expect a “Story for all
Ages” nearly every week before the children are
dismissed.

YRUU: The first meeting of the YRUU group will
be on Sunday September 16th from 4-6 pm in the
Social Room.  All the High School Youth of  USNF
are welcome.  Parents must register involved teens.

SNAPSHOT:  There are 68 children registered for
the 11:00 service, Toddler through COA. This is
out of an anticipated 84.  42 children are registered
for the 9:15 service, Toddler through 5th grade, (of
an anticipated 58,) and 19 youth are registered for
the YRUU group (of an anticipated 30+.)  6-8th

grades are only meeting at the 11:00 service.

LATE REGISTRATIONS:  35 families that were
in attendance last year have not returned their
registration forms for this year.  These families were
contacted earlier this week by telephone by
members of  the RE Council.  As you know, our
classrooms rooms hold variously 6 to 16 students,
and we cannot schedule rooms without accurate
registration numbers.  If  you did not receive a phone
call and/or are not sure if you registered your
children or youth, or if you are new to the Society
please contact me as soon as possible.

CLASS AND COOP INFORMATION: Full
packets of  grade/class and coop information will
be available on Saturday, Sept. 8, at the training,
and Sunday, Sept. 9, after worship at the RE
welcome table. Remaining packets will be mailed
the following Tuesday, the 11th.

TEACHER TRAINING: All parents and  interested
adult members are invited to attend the teacher

training on Saturday, Sept. 8, even if  you are not
teaching this year.  We are a program of  the whole
congregation; everyone has a stake in the experience
and should feel comfortable to attend and see what
it’s all about.

There will be two options for the Teacher
Training for all Kindergarten – 5th grades: Saturday,
Sept. 8, from 9 am-12 noon, and a backup training
on Thursday, Sept. 13, from 6-9 pm.  Coffee/tea/
snacks will be served.  Please RSVP for child care
for either training so we can have age appropriate
activities and enough child care providers.

6th and 7th grade teachers have an option this
year to join us at the on-site training or to attend
the District Middle School Youth Advisor training
in Groton.  Our training will focus on group building,
safety, and community building among adults.  The
Groton training will provide you with more
developmental specifics about adolescents and their
religious/spiritual needs, and how UU RE programs
support middle school students in ways that are
different from younger elementary students.  It will
be well worth the day, and you could plan to carpool
together!  If you are interested in the District
training, pre registration and payment is required
— the RE program will take care of this as long as
you call Cindy!

CHILDCARE TRAINING (ATTENTION ALL
UU HIGH SCHOOLERS OR YOUNG ADULTS
WHO NEED MONEY): All child care at USNF
this year will be provided by trained childcare staff.
If you want to provide evening or weekend
childcare, or to be a Sunday morning preschool
teacher, you MUST attend the training on Sunday,
Sept. 9, from 11:30 – 2:30 pm.  Lunch, Fun,
Learning, and Community provided.  Wear
comfortable clothes and bring your Social Security
Number.  You will be paid a small stipend for your
time at the training.  RSVP to Cindy so I buy enough
lunch!!!
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BULLETIN BOARD

Partner Church Tag Sale, September 22

Start saving items for the annual Partner Church
Tag Sale, which will be held on the front lawn
Saturday, September 22. Please consider donating
plants, books, jewelry, toys, small appliances and
utensils, decorative pieces--but no clothes, please.
If you have very large objects, please  bring them
on the morning of the sale and be prepared to pick
them up if they don’t sell. Many thanks!  More more
information, contact Flora Majumder at 584-8095.

House and Property Work Party
Saturday, September 8, 9 to Noon

Please come and help get our beautiful building and
grounds ready for our new season! Raking, washing,
sweeping, and dusting are among the fun tasks and
all skill levels are needed! A couple hours of your
time makes a big difference. Refreshments provided.
We will meet in the parlor.

INTERIM MINISTER

Stephen Cook
DIR. OF RELIGIOUS EDUCATION

Cindy Beal
ADMINISTRATOR

Misty Eastman-Saalfrank
MUSIC DIRECTOR

Gregory Hayes
RE ADMINISTRATIVE ASSISTANT

Chie Nakata
SEXTON

Jeff  Johnson

THE PIONEER STAFF

MANAGING EDITOR

Rich West
COORDINATOR

Misty Eastman-Saalfrank
WEB LAYOUT

     Mark Dunn

Contact the society office at  584-1390;
office@uunorthampton.org

THE PIONEER,
THE MONTHLY NEWSLETTER OF

THE UNITARIAN SOCIETY OF

NORTHAMPTON AND FLORENCE

PIONEER DATES

Deadline Publication
September 20 September 27
October 25 November 1

Please submit all items for The Pioneer by the end of the day of
the deadline.   Articles should be 350 words or less.   Submit to
Rich West at rwest@periodyssey.com. Include the word
“PIONEER” in the subject line.

Visit us on line at
www.uunorthampton.org

Membership Journey, October 7

Newcomers who wish to explore the nature of
Unitarianism-Universalism and to find out more
about this congregation are invited to attend
“Membership Journey:  Gateway to Membership.”
This orientation meeting will happen on three
Sundays during the year (Oct. 7, Feb 10, and Apr.
6) in the parlor from 1 to 3 pm.  Each stand-alone
session includes brief presentations on the history
of Unitarian Universalism and our congregation, the
UU principles, and expectations of  membership.
You will have an opportunity to meet the minister
and share stories of what has brought you to our
congregation.  At the end of the session, you may
sign the membership book and pledge, if you wish.
Even if you are not yet ready to take this important
step, please join us to become better acquainted
with our society.  FMI, contact Cathy Lilly at 413/
568-8027 or catherinelilly@comcast.net.


